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CURRICULUM AND STUDENT LEARNING 

OVERVIEW 

PURPOSE 

The purpose of the document twofold: 

To provide curriculum overview that indicates how Kuyim Primary School provides all students with a 

planned and structured school-based curriculum program, including: 

• how the learning areas of the Victorian Curriculum will be substantially addressed, and how the 

curriculum will be organised and implemented, including the number of teaching hours delivered 

in the key learning areas 

• timetables that demonstrate how the key learning areas are delivered 

• an outline of how the school will deliver its curriculum 

• an explanation of how and when the curriculum and teaching practice will be reviewed; 

AND 

To outline Kuyim Primary School strategy to improve student learning outcomes to support all its 

students to progress towards and achieve the learning outcomes normally expected for its student 

cohort, and for the school to plan for and achieve improvements in those learning outcomes, 

including: 

• policies and procedures for reviewing the curriculum and teaching practices 

• the processes the school will use to set goals and targets for outcomes for all students including 

students at risk 

• what data will be collected, and how it will be analysed and used to improve student learning 

outcomes. 

PART 1 - CURRICULUM OVERVIEW 

This curriculum overview outlines the aim and purpose of Kuyim Primary School teaching and learning 

program and the way in which all students enrolled at the school will be provided with a planned and 

structured school-based curriculum program. 

This curriculum overview is designed to be read in conjunction with Kuyim Primary School Whole-School 

Curriculum Plan, and outlines Kuyim Primary School teaching and learning program: 

• for all year levels or bands of schooling 

• across the key curriculum areas including the key learning areas 

• shows approximate time allocations for all curriculum areas 

• demonstrates the organisation of the curriculum program  

• indicates how the curriculum will be implemented and delivered. 

Kuyim Primary School provides all students with a planned and structured curriculum to equip them 

with the knowledge, skills and attributes needed to complete their schooling and to make a successful 

transition from school to work, training, or further education. 
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Kuyim Primary School is committed to offering a comprehensive curriculum based on the Victorian 
Curriculum F-10 (inclusive of Levels A-D). The key points in this framework, and in line with the F–10 
Revised Curriculum Planning and Reporting Guidelines, are a commitment to: 

• A defined curriculum content is the basis for student learning 

• Curriculum planning that is based on two-year bands of schooling rather than each year level 

• Developing and publishing a separate whole-school curriculum plan that documents our 

teaching and learning program 

• Reporting student learning against the achievement standards in the curriculum 

• Reporting student learning to students and parents in line with the Department’s Reporting 

Student Achievement and Progress Foundation to 10 policy. 

• Complying with Departmental policies (Curriculum Programs Foundation to 10: Policy | 

education.vic.gov.au) relating to curriculum provision, including: 

o Physical and Sport Education — Delivery Outcomes 

o Sexuality and Consent Education 

o Holocaust Education – Delivery Requirements 

TEACHING AND LEARNING STATEMENT 

Kuyim Primary School is committed to delivering high-quality education within a diverse and creative 

environment that nurtures individual abilities, with students playing an active role in shaping their 

learning journey. In our commitment to cultivating lifelong learners, we build an environment where 

excellence, respect, adaptability, courage, and harmony are demonstrated. The learning environment 

promotes high expectations which supports mutual respect, independence, accountability and 

collaborative learning amongst students facilitating continuous growth and holistic development.  

Our foremost goal is to instil a lifelong passion for learning while equipping students with essential skills 

and knowledge to flourish. Through an evidence-based teaching approach informed by data, our 

curriculum is developed for diverse needs and interests of our students thereby enriching the learning 

experience for our self-directed learners.   

Within our vibrant learning community, students engage in collaborative learning journeys, drawing 

inspiration from one another's unique perspectives and contributions. Our creative and insightful 

curriculum, coupled with a culture of continuous learning and growth, creates a nurturing environment 

that fosters curiosity, engagement, and resilience. Committed to collaboration and educational 

excellence, Kuyim Primary School delivers the Victorian Curriculum Levels F-6 through meticulously 

planned and sequentially taught lessons, empowering students through data-informed instruction and 

immersive learning experiences that enhance critical thinking and social skills. Our curriculum also 

fosters community engagement and embraces the use of a wide array of technology to support student 

learning.  

CURRICULUM SUMMARY 

Kuyim Primary School has developed a program that ensures all the learning areas are substantially 

addressed across the year levels and bands of schooling:  

Kuyim Primary School F–Year 2 learning program provides: 

• A structured teaching and learning program in English (including EAL) and Mathematics at 
each year level 

• Substantial attention to Science and Technologies in a STEM program, The Arts, Health and 
Physical Education and Personal and Social Capability at each year level 

• An inquiry based learning program that draws on the other curriculum areas, including: 

https://www2.education.vic.gov.au/pal/sexuality-education/policy
https://www2.education.vic.gov.au/pal/sexuality-education/policy
https://www2.education.vic.gov.au/pal/fiso/policy
https://www2.education.vic.gov.au/pal/fiso/policy
https://www2.education.vic.gov.au/pal/reporting-student-achievement/policy
https://www2.education.vic.gov.au/pal/reporting-student-achievement/policy
https://www2.education.vic.gov.au/pal/sexuality-education/policy
https://www2.education.vic.gov.au/pal/sexuality-education/policy
https://victoriancurriculum.vcaa.vic.edu.au/
https://www.vcaa.vic.edu.au/Documents/viccurric/RevisedF-10CurriculumPlanningReportingGuidelines.pdf
https://www2.education.vic.gov.au/pal/fiso/policy
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o Humanities (History and Geography) 
o Languages (to commence from 2026). 

 
The Year 3-4 learning program provides: 

Our Year Three and Four learning program provides:   

• A structured teaching and learning program in English (including EAL) and Mathematics at 
each year level  

• Substantial attention to Health & Physical Education and Personal and Social Capability at each 
year level  

• An inquiry-based learning program that covers the Humanities (History, Geography and Civics 
and Citizenship) across a two-year band and draws on other curriculum areas   

• An Arts program (Visual and Performing) that includes all five disciplines across a two-year 
band  

• A STEM program that delivers Science and Technology Design and Technologies and Digital 
Technologies) with some inquiry-based Engineering and Mathematics   

• A Languages program (to commence in 2026). 
 

The Year 5-6 learning program provides: 

• A structured teaching and learning program in English (including EAL) and Mathematics at 
each year level  

• Substantial attention to Health & Physical Education and Personal and Social Capability at each 
year level  

• An inquiry-based learning program that covers the Humanities (Economics and Business, 
History, Geography and Civics and Citizenship) across a two-year band and draws on other 
curriculum areas   

• An Arts program (Visual and Performing) that includes all five disciplines across a two-year 
band  

• A STEM program that delivers Science and Technology Design and Technologies and Digital 
Technologies) with some inquiry-based Engineering and Mathematics   

• A Languages program (to commence in 2026). 
 
At Kuyim Primary School, Personal and Social capability are taught at all year levels through Social and 

Emotional Learning, inclusive of Resilience, Rights and Respectful Relationships.   

CURRICULUM ALLOCATION 

The table below includes an overview of how the learning areas of the Victorian Curriculum F-10 

(inclusive of Levels A-D) are addressed and organised at Kuyim Primary School. Kuyim Primary School 

ensures that all key learning areas are addressed by allocating appropriate time allowance to each 

learning area, as indicated below.  

Band 1 (Foundation to Year 2) 

F-2 Learning 
Program 

Subjects Sessions p/w Total minutes per week 

Curriculum Areas 

English 10 x 1hr session p/w 600 

Maths 6 x 1hr session p/w 360 

STEM (Science & 
Technology) * 

1 x 1hr session p/w 60 

PE/Health 1 x 1hr session p/w 60 
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The Arts: 
- Visual Arts 
- Performing Arts 

 
1 x 1hr session p/w 
1 x 1hr session p/w 

 
60 
60 

Inquiry (Humanities) 2.5 x 1hr session p/w 150 

Languages** 1 x 1hr session p/w 60 

Additional 
programs 

Wellbeing 1 x 1hr session p/w 
 

60 

Assembly 0.5 x 1hr session p/w 30 
  Total     25 hours Total     1500 minutes 

 

*STEM will include Science and Technology with some inquiry based Engineering and Mathematics 

**Seeking an exemption in 2025. Wellbeing program will be extended in place of a language in 2025 only.  

Band 2 (Years 3 and 4) 

Grade 3-4 
Learning Program 

Subjects Sessions p/w Total minutes per week 

Curriculum Areas 

English 9 x 1hr session p/w 540 

Maths 6 x 1hr session p/w 360 

STEM (Science & 
Technology) * 

1 x 1hr session p/w 60 

PE/Health 2 x 1hr session p/w 120 

The Arts: 
- Visual Arts 
- Performing Arts 

 
1 x 1hr session p/w 
1 x 1hr session p/w 

 
60 
60 

Inquiry (Humanities) 2.5 x 1hr session p/w 150 

Languages** 1 x 1hr session p/w 60 

Additional 
programs 

Wellbeing 1 x 1hr session p/w 60 
Assembly 0.5 x 1hr session p/w 30 

  Total     25 hours Total     1500 minutes 

 
*STEM will include Science and Technology with some inquiry based Engineering and Mathematics 

**Seeking an exemption in 2025. Wellbeing program will be extended in place of a language in 2025 only. 

Band 3 (Years 5 and 6) 

Grade 5-6 
Learning Program 

Subjects Sessions p/w Total minutes per week 

Curriculum Areas 

English 9 x 1hr session p/w 540 

Maths 6 x 1hr session p/w 360 

STEM (Science & 
Technology) * 

1 x 1hr session p/w 60 

PE/Health** 3 x 1hr session p/w 180 

The Arts: 
- Visual Arts 
- Performing Arts 

 
1 x 1hr session p/w 
1 x 1hr session p/w 

 
60 
60 

Inquiry (Humanities) 1.5 x 1hr session p/w 90 

Languages*** 1 x 1hr session p/w 60 

Additional 
programs 

Wellbeing*** 1 x 1hr session p/w 60 
Assembly 0.5 x 1hr session p/w 30 

  Total     25 hours Total     1500 minutes 

 
*STEM will include Science and Technology with some inquiry based Engineering and Mathematics 
**Additional sport will occur during lunchtime training sessions 
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***Seeking an exemption in 2025. Wellbeing program will be extended in place of a language in 2025 
only. 

Language provision in 2025 

Kuyim Primary School will seek an exemption from delivering Language in its first year of operation 

while it consults the school community as to the language to be taught in future years.   



 

6 
 

CURRICULUM ORGANISATION  

At Kuyim Primary School, students undertake 25 X 60 minute sessions per week, totaling 25 hours of instruction per week, consistent with the 

Department’s requirement minimum of 25 hours per week as indicated in the table below: 

F-2 Learning Program English Maths 
STEM  
(Science & 
Technology) 

Language* PE /Health The Arts 
Inquiry 
(Humanities) 

Additional 

Time allocation per week 10 X 60 6 X 60 1 X 60 1 X 60 1 X 60 2 X 60 
2 X 60 
1 X 30 

1 X 60 
1 X 30 

Semester 1 

English Maths STEM TBA Health & PE 

Visual Arts 
Inquiry 
(Humanities) 

Wellbeing 
1 X 60 

Semester 2 Perf Arts 
Assembly 
1 X 30 

*Seeking an exemption in 2025. Wellbeing program will be extended in place of a language in 2025 only. 

3-4 Learning Program English Maths 
STEM  
(Science & 
Technology) 

Language* PE /Health The Arts 
Inquiry 
(Humanities) 

Additional 

Time allocation per week 9 X 60 6 X 60 1 X 60 1 X 60 2 X 60 2 X 60 
2 X 60 
1 X 30 

1 X 60 
1 X 30 

Semester 1 

English Maths STEM TBA 
Health & PE 
3/4 Sports 

Visual Arts 
Inquiry 
(Humanities) 

Wellbeing 
1 X 60 

Semester 2 Perf Arts 
Assembly 
1 X 30 

*Seeking an exemption in 2025. Wellbeing program will be extended in place of a language in 2025 only. 

5-6 Learning Program English Maths 
STEM  
(Science & 
Technology) 

Language* PE /Health The Arts 
Inquiry 
(Humanities) 

Additional 
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Time allocation per week 9 X 60 6 X 60 1 X 60 1 X 60 3 X 60 2 X 60 
1 X 60 
1 X 30 

1 X 60 
1 X 30 

Semester 1 

English Maths STEM TBA 
Health & PE 
3/4 Sports 

Visual Arts 
Inquiry 
(Humanities) 

Wellbeing 
1 X 60 

Semester 2 Perf Arts 
Assembly 
1 X 30 

*Seeking an exemption in 2025. Wellbeing program will be extended in place of a language in 2025 only. 

At Kuyim Primary School the organisation of the curriculum program is indicated on the timetable below: 

 

 

 

 

 

 

Timetable for Years F-2 Monday Tuesday Wednesday Thursday Friday 

Learning Session 1 
09.00am – 10.00am 

Assembly 
English English English English 

Inquiry/Humanities 

Learning Session 2 
10.00am – 11.00am 

English English English English English 

Morning break (11:00am – 11:30am) 

Learning Session 3 
11.30am – 12.30pm 

Maths Maths Maths Maths Maths 

Learning Session 4 
12.30pm – 01.30pm 

English Maths PE / Health STEM Inquiry/Humanities 

Lunch break (1.30pm – 2:00pm) 

Learning Session 5 
02.00pm – 3.00pm 

Visual Arts Inquiry/Humanities Performing Arts Language Wellbeing 
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Timetable for Years 3-4 Monday Tuesday Wednesday Thursday Friday 

Learning Session 1 
09.00am – 10.00am 

Assembly 
English English English English 

Inquiry/Humanities 

Learning Session 2 
10.00am – 11.00am 

English English English English English 

Morning break (11:00am – 11:30am) 

Learning Session 3 
11.30am – 12.30pm 

Maths Maths Maths Maths Maths 

Learning Session 4 
12.30pm – 01.30pm 

PE / Health Maths PE / Health STEM Inquiry/Humanities 

Lunch break (1.30pm – 2:00pm) 

Learning Session 5 
02.00pm – 3.00pm 

Language  Visual Arts Wellbeing Inquiry/Humanities Performing Arts 

Timetable for Years 5-6 Monday Tuesday Wednesday Thursday Friday 

Learning Session 1 
09.00am – 10.00am 

Assembly 
English English English English 

Inquiry/Humanities 

Learning Session 2 
10.00am – 11.00am 

English English English English English 

Morning break (11:00am – 11:30am) 

Learning Session 3 
11.30am – 12.30pm 

Maths Maths Maths Maths Maths 

Learning Session 4 
12.30pm – 01.30pm 

PE / Health Maths PE / Health STEM PE / Health 

Lunch break (1.30pm – 2:00pm) 

Learning Session 5 
02.00pm – 3.00pm 

Language  Visual Arts Wellbeing Inquiry/Humanities Performing Arts 
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CURRICULUM IMPLEMENTATION 

Kuyim Primary School has developed a curriculum implementation plan. This document outlines the activities and timelines to ensure that Kuyim Primary 

School implements of the Victorian Curriculum, including appropriate assessment activities with a view to the implementation plan being discharged in time 

for the school’s review in our second year of operation.   

The Curriculum Implementation Plan is provided as Appendix 1. 

CURRICULUM DELIVERY 

Please see attached the outline of how Kuyim Primary School will deliver its curriculum, as illustrated on the VCAAs’ Whole-School Curriculum Plan. 

CURRICULUM AND TEACHING PLANNING AND REVIEW 

Kuyim Primary School whole-school approach enables a teaching and learning program that is sequential across year levels and integrated across 

curriculum areas. 

School curriculum and teaching practice is reviewed against the Framework for Improving of Student Outcomes (FISO 2.0). FISO and the FISO improvement 

cycle help identify focus areas for improvement and to evaluate the impact of introduced initiatives. 

The following table outlines Kuyim Primary School approach to curriculum and teaching review: 

Layer of review/planning Process and data used Responsibility Timeframe 

Whole school 

Whole school planning will be aligned to the Victorian Curriculum; mapped and documented including 

scope and sequence planning to ensure we are meeting the curriculum requirements.  

Whole school planning will support Year level specific planning and lesson development, align to our 

assessment schedule, and provide support for the sequence of learning for year levels. 

 

Both our leadership and SIT (School Improvement Team) teams use system data such as NAPLAN 

data, survey data and teacher judgements to track progress, areas of growth and area of 

improvement from year to year. Data collection will be used in conjunction with planning 

documentation to allow for review and improvement.  

Principal 

 

Assistant 

Principal  

Annually  

 

Termly as 

required 

Curriculum Areas Led by the Assistant Principal and Learning Specialist, curriculum area planning will be aligned to the Assistant Developed 

https://www2.education.vic.gov.au/pal/holocaust-education-delivery-requirements/policy
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 whole school planning and be Victorian Curriculum specific. Each area will use a variety of 

summative and formative assessment tools to inform any review of these areas. 

 

Principal 
  
Learning 
Specialist 
 
 

termly and 

reviewed 

termly 

Year levels 

Year level planning across curriculum areas will be overseen by our Assistant Principal and will be 
curriculum area specific e.g. English – Reading, Writing, Mathematics, Physical Education etc. 
These will be developed in accordance with the Victorian Curriculum and will be sequentially 
based. These will be reviewed each term, as well as an annual review. 
 
Professional learning communities (PLCs) will regularly review teaching and learning and develop 
action plans for their teams, aligned with Annual Implementation Plan, that identify key steps and 
milestones to achieve the learning goals for the cohort. They will identify any potential 
misconceptions that may be inhibiting learning growth using both formative and summative 
assessment to gather pre- and post-data.  
 

Assistant 

Principal 

 

Learning 

Specialist 

 

Professional 

Learning 

Community 

(PLC) Leader 

Annual and 

Termly 

Units and lessons 

Units and lesson plans will be developed collaboratively by year level based Professional Learning 
Community (PLC) Teams. These will be informed by the Victorian Curriculum and will be based on 
assessment data (pre-assessments, conferences, work samples, moderated tasks, diagnostic 
assessments) and evidence to meet the varying needs of learners. These units and lessons will be 
reviewed as part of the PLC meetings to inform changes as required. 
 
The team will ensure their plans align with the whole-school curriculum plan, and will regularly 
monitor the effectiveness of the teaching and learning program in meeting student learning needs, 
using student assessment data and collegiate reflective processes. 

Professional 

Learning 

Community 

(PLC) Leader 

 

Assistant 

Principal 

Weekly 

 

Monthly 

 

Termly 

Teaching Practice 

The school’s leadership team will oversee teacher practice and work to create a culture of learning, 
collaboration, and continuous improvement. A culture of learning, reflection and feedback will be a 
key component of our commitment to teacher practice development. 
  
The Kuyim Primary School Instructional Model for Teaching and Learning will be applied consistently 
across the school and will form the basis for ongoing professional learning, mentoring, coaching and 
our lesson observation and feedback model.  This will be led by members of our Leadership Team. 
 
A strong commitment to mentoring and coaching will exist across the school. With a key connection 
to the work of our Learning Specialist and Leadership Team members. 

Principal 

 

Assistant 

Principal 

 

Leadership 

Team 

 

 

Weekly as 
part of PLC 
meetings 
 
Through our 
approach to 
lesson 
observation 
and feedback 
termly. 
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All staff will participate in the staff performance and development process in which goals are 
explicitly aligned with the school’s Annual Implementation Plan, School Strategic Plan and the 
Australian Institute of Teaching and School Leadership (AITSL) standards. Staff will also set and 
monitor individual goals to continually improve their teaching practice. This will be an evidence 
driven process, staff will be required to provide evidence of progress towards the achievements of 
their goals. Through these processes we will be able to see how effective our teaching learning 
practices are, and continually identify areas for improvement. 
 
The school will use Department of Education policy and guidelines, online resources, internal and 

external expertise, mentoring, coaching, peer observation and one-on-one meetings to support staff 

to continually improve practice. 

PLC leaders  
Performance 

and 

Development 

Plans 

prepared 

annually and 

reviewed 

three times a 

year. 

PART 2 -STRATEGY TO IMPROVE STUDENT LEARNING OUTCOMES 

Kuyim Primary School has processes in place to support all its students to progress towards and achieve the learning outcomes normally expected for its 

student cohort, and for the school to plan for and achieve improvements in those learning outcomes. 

Kuyim Primary School will ensure a range of ongoing monitoring and assessment strategies are utilised in the development of student learning outcomes, 

ensuring the ongoing learning needs of students are addressed.  Teachers will monitor student progress and achievement in an ongoing manner, assessing 

student progress to inform future planning for student learning. 

PROCESS TO SET GOALS AND TARGETS FOR OUTCOMES FOR ALL STUDENTS INCLUDING STUDENTS AT RISK 

The process Kuyim Primary School will use to set goals and targets for outcomes for all students including students at risk is described below: 

Please outline the 

processes the 

school will use to 

set goals and 

targets for 

outcomes for all 

The Victorian Curriculum (F-10, incl. levels A-D) learning continuum provides the basis for teachers to understand the typical phases 

students go through in their learning. 

This supports teachers as they scaffold learning and target their teaching to student’s individual learning needs. 

Student achievement is part of ongoing monitoring and reporting at Kuyim Primary School. Student achievement, progress and next 

steps in learning will be ascertained based on teacher judgement using pre-assessments, learner conferences, learner interviews, 

work samples, diagnostic assessments, evidence of learning tasks, rubrics, checklists, observational notes etc. 
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students including 

students at risk 

Goals and targets will be set based on start-up data (initial data transferred from other schools and Foundation Term 1 data) around 

student achievement. This data will be used to inform three levels of goals and targets. 

Students' placement along the learning continuum of the Victorian Curriculum is determined through formal, formative assessments 

outlined in the school’s Assessment Schedule.  

Teachers will complement these assessments with observations, rubrics developed within the class, and other methods determined 

by the Professional Learning Team (PLT). 

Summative assessments, such as NAPLAN, will be employed to either reinforce or challenge teacher evaluations and to cross-

reference data. 

Students who are culturally and linguistically diverse and students who do not have English as their first language will be identified, 

planned for, and evaluated according to the English as an Additional Language (EAL) Continuum. 

Students with additional needs will undergo assessment using the same instruments as their classmates and/or against the ABLES 

scale. 

When necessary, diagnostic assessments will be implemented to aid students with additional needs. 

Goals and objectives are established for students once teachers have pinpointed their areas of necessity as described previously. 

Every student will be provided with personalised goals in reading and mathematics, documented in their respective goal book. 

Students might collaboratively create or define their own learning objectives with guidance from the teacher. 

Assessment against these goals and targets will be conducted through various methods specified in the school’s Assessment and 

Reporting Policy and the Assessment Schedule. 

Professional Learning Teams (PLTs) convene weekly to oversee progress towards goals and targets and establish regular inquiry 

cycles for addressing concerns or queries. 

Student learning is evaluated against the Victorian Curriculum F – 10 achievement standards, spanning levels A – D. 

Teachers construct evidence-based assessments of student performance utilising work samples, complex tasks, and other formal 

assessment methods specified in the Assessment Schedule. 
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Assessment tasks maintain consistency across year levels and subjects (F-2, 3/4, 5/6). Collaboratively, teachers within Professional 

Learning Teams (PLTs) craft assessment tasks and conduct moderation upon completion. 

The entire school Professional Learning Community (PLC) convenes each semester for writing moderation and convenes as needed 

for moderating other tasks. 

Teachers will also use a range of less formal assessments such as observation notes, conference notes, class and teacher developed 

rubrics and checklists to support their judgements.  

Team Leaders ensure that judgments remain consistent, accurate, and grounded in evidence. Oversight of all assessment and 

reporting within the school falls under the responsibility of the Assistant Principal. 

Once per term, a Professional Learning Team (PLT) meeting is devoted to each subschool level (F-2, 3/4, 5/6), focusing on 

discussions centred around student data and teacher assessments. 

 Students deemed at risk (including those performing above expected levels) will receive tailored support through one or more of 

the following avenues: 

• Individual Education Plans and Student Support Group Meetings 

• Placement on the ABLES scale 

• Adoption of a modified curriculum 

• Delivery of quality teaching featuring differentiated learning activities 

• Participation in intervention programs targeting reading and mathematics, and potentially other areas such as wellbeing, as 

deemed necessary. 

 

Details regarding assessment procedures and support for students at risk are communicated to parents/carers during biannual 

parent/teacher meetings or the Student Support Group meeting, where applicable. Minutes from these meetings are documented 

and provided to parents/carers. 

Parents/carers are also kept informed about other adjustments made to support student learning through meetings with the 

classroom teacher or other staff members as necessary throughout the academic year. 

Records of student information and progress are maintained by the classroom teacher and monitored by the Team Leader. 
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Team Leaders convene fortnightly to review student learning data and to cross-reference assessments and data among teams. 

The School Improvement Team (SIT) convenes weekly to oversee student learning data, implement intervention strategies, and 

align team goals and targets with those of the entire school. 

Implementation 

Whole school policies for assessment at Kuyim Primary School include this policy and: 

• Assessment and Reporting Policy 

• Whole school assessment schedule  

 

Assessment is seamlessly integrated into the school curriculum within Professional Learning Teams (PLTs) through meticulous 

planning. Team Leaders provide guidance to teams in utilising both formative and summative data to shape the planning process 

for the teaching and learning program. Teams strategise for continuous formative assessment and adhere to the comprehensive 

school assessment schedule, guaranteeing that formal assessments are conducted at various intervals throughout the academic 

year. 

Roles and responsibilities for monitoring assessment and data collection across the school include: 

School Improvement Team 

• oversees all gathered data 

• communicates with the Department as required 

• utilises gathered data to guide whole-school planning and reporting (AIP, annual report), and to allocate resources (both 

human and physical) to support the teaching and learning program as required. 

 

Team Leaders 

• assist teams in utilising collected data for teaching and learning planning 

• monitor consistency in data collection and analysis across the team 

• facilitate meetings involving moderation and data discussions 

• ensure that team members possess evidence to substantiate evaluations and judgments  

 

Teachers 

• manage assessments within their class 
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• Utilise assessment data, including judgments, to guide planning 

• actively participate in PLTs and contribute to moderation and data discussions 
 

Evidence that is collected to provide achievement data includes: 

• samples of student work 

• rubrics created by teachers and the class 

• formal assessments gathered through assessment software and uploaded to the Sentral 

• notes from teacher observations 

• notes from reading conferences 

 

The Framework for Improving Student Outcomes (FISO 2.0) serves as an ongoing enhancement framework for all Victorian 

government schools. Assessment stands as one of the 5 fundamental components of FISO 2.0, emphasising the utilisation of 

evidence and data by school leaders and educators to evaluate student learning progress, achievement, and wellbeing 

competencies, and to formulate and execute improvement strategies. 

 

Kuyim Primary School employs a methodical approach to strategies and measurement techniques to acquire insights into student 

learning and deliver feedback on learning progression. Additionally, data and evidence are utilised to prioritise, formulate, and 

execute action plans within classrooms and throughout the school. 

Please outline the 

processes the 

school will use to 

set goals and 

targets for 

students at risk 

due to remote and 

online learning. 

All students undergo assessment and are positioned on the learning continuum as outlined previously. 

Students are identified as at-risk in reading or mathematics if they are more than six months behind the anticipated level for their 

year. This could be due to factors such as remote or online learning or prolonged medical absences. 

Students who fall 6 – 12 months (or more) behind the anticipated level will receive a modified Individual Learning Plan which will 

outline goals and targets. They will partake in intervention through a personalised teaching and learning program and may receive 

supplementary assistance from an intervention teacher or Education Support staff. 

Students who surpass the expected level by 6 – 12 months (or more) will have an Individual Learning Plan outlining goals and 

targets. They will also be considered for focused intervention. 
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DATA COLLECTION AND ANALYSIS TO IMPROVE STUDENT LEARNING OUTCOMES. 

In addition to using the assessment process outlined in the Assessment and Reporting Policy and Assessment Schedule Kuyim Primary School uses the 

following assessments and data to set goals and targets for outcomes for all students including students at risk. Kuyim Primary School uses sources of 

information that enable the school to make better decisions about how to improve learning outcomes and to understand the various factors that are 

contributing to an aspect of the student and school performance. 

Data source The purpose of data collection Data analysis and timelines 
Feedback loop to inform student learning 

outcomes 

WHOLE SCHOOL assessment and data to enable school to plan for and achieve improvements in whole school learning outcomes 

NAPLAN data  NAPLAN data is collected to enable 
comparison to “like schools” and 
State and National standards and 
targets set accordingly 

Data will be analysed in Oct-Nov of each year to 
address areas for improvement. Identified areas will 
be documented and included in the following year’s 
planning 

The Principal and School Improvement Team will use 
the data to:  

• examine trends, to see how performance has 
changed over time 

• consider the achievements of specific groups of 
students to assess their performance 

• analyse outcomes for individuals and groups of 
students as they move from one-year level to the 
next  

• evaluate differences in outcomes between 
different skill areas within English and 
Mathematics 

• make comparisons with state averages or state-
wide information about schools with similar 
student backgrounds.  

Targets to improve, maintain or exceed NAPLAN results 
will form part of the School’s Strategic Plan and Annual 
Implementation Plan (AIP). 

Victorian 
Curriculum 
teacher 
judgement 

Victorian Curriculum teacher 
judgement points will be used mid-
year and end of year for reporting to 

Mid-year and end of year At risk students performing 6 or more months behind 
expected level will be identified and will be placed on 
their own Individual Education Plan (IEP). Students 
identified as performing 12 months or more ahead of 
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progression 
points 

parents and to inform teaching 
practice. 

the expected level will also be placed on their own 
Individual Education Plan (IEP). 

Reading and 
vocabulary 
assessment for 
EAL students 
(RVEAL) 

We will gather detailed information 

on students' language proficiency. By 

systematically collecting data on 

reading comprehension and 

vocabulary knowledge, we can 

identify the specific needs of EAL 

students, track their language 

development, and ensure they 

receive appropriate instructional 

support to enhance their English 

skills. 

Staff will carefully examine the collected assessment 

data to uncover trends and insights related to EAL 

students' language acquisition. This analysis is 

conducted at least termly allowing us to align our 

findings with instructional timelines and key learning 

milestones. By adhering to these schedules, we can 

implement timely interventions and adjustments to 

teaching strategies, thereby optimising the learning 

outcomes for EAL students. 

After thorough data analysis, individualised feedback is 

provided to each student, highlighting their progress in 

reading and vocabulary acquisition. This ongoing 

feedback mechanism helps students understand their 

strengths and areas for improvement, offering 

actionable steps to advance their language skills and 

promoting a supportive learning environment that 

fosters continuous development. 

Annual 
attitudes to 
school surveys 
(AToSS) 

Student Attitude to School Survey 
data: to provide insight into student 
attitude to school. This will be used 
to track and monitor trend data and 
to support our AIP goals and targets. 

The Principal and School Improvement Team (SIT) will 
analyse the data in Term 3 and use the data to:  

• examine trends, to see how performance has 
changed over time 

• consider the achievements of specific Year levels 
to assess their performance 

• analyse outcomes for groups of students as they 
move from one-year level to the next  

• evaluate differences in outcomes between 
different survey components 

• make comparisons with state averages or state-
wide information about schools 

• report to the school community 

Targets to improve, maintain or exceed AToSS results 
will form part of the School’s Strategic Plan and Annual 
Implementation Plan (AIP). 

Student 
wellbeing data 

Student Wellbeing data will be 
collected, collated and shared with 
Professional Learning Community 
(PLCs) representatives and the 
Student Wellbeing Action Team. This 
data will be used to inform individual 
IEPs and Behavioural Support Plans 
(BSPs) as required. It will also be 

This data will be analysed ongoing and will form part 
of the Student Wellbeing Action Team agenda. This 
information will be analysed and inform future work 
as needed. 

This data will be shared with PLCs and the School 
Improvement Team (SIT). It will also be individually 
utilised in meetings with Parents and Carers as required. 
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used to plan for purposeful 
interventions as needed. 

Student 
attendance data 

Attendance data will be collated and 
shared with PLCs and the Attendance 
Action Team. This data will be used 
to inform individual attendance 
action plans as required. It will also 
be used to plan for purposeful 
interventions as needed. 

This data will be analysed ongoing and will form part 
of the monthly Attendance Action Team agenda. This 
information will be analysed and inform future work 
as needed. 

This data will be shared with PLCs and the SIT. It will also 
be individually shared with families as required and 
through SSGs. 

Digital 
assessment  

Our digital assessment is designed to 
evaluate key competencies enabling 
us to understand each child's 
strengths and areas for growth, 
ensuring personalised support and 
development. 

This data will be analysed on an ongoing basis and 
reported on twice yearly to the parents.   

The feedback loop is a critical component of our digital 
assessment framework, aimed at informing students of 
their learning outcomes. After thorough data analysis, 
personalised feedback is generated and communicated 
to each student. This ongoing feedback not only 
highlights achievements and progress but also provides 
actionable steps for improvement. 

Library 
assessments  

Information about students' 

engagement with library resources 

and their reading habits will be 

gathered.  By systematically tracking 

data on book checkouts, reading 

preferences, and library usage, we 

can identify trends and patterns in 

students' interactions with the 

library. This information helps in 

tailoring library services to better 

meet the diverse needs and interests 

of the student population. 

The data analysis process evaluates the collected data 

to gain insights into students' reading behaviours and 

library usage. This analysis is conducted termly to 

ensure that our findings inform the planning and 

execution of library activities, enhancing the overall 

effectiveness of library services and promoting a 

culture of reading. 

 

The feedback loop in library assessments is crucial for 

informing students about their reading progress and 

encouraging their engagement with library resources. 

This continuous feedback not only motivates students 

to explore new reading materials but also supports their 

overall literacy development and fosters a lifelong love 

of reading. 

Intercultural 
capabilities 

Staff obtain understanding of 

students' awareness, knowledge, and 

skills in interacting with diverse 

cultures. By collecting data on 

students' experiences, attitudes, and 

competencies in intercultural 

contexts, we can identify areas 

Insights into students’ intercultural interactions and 

understanding. This analysis is conducted termly with 

our internal attitude to school survey.  This will allow 

us to implement timely and relevant interventions, 

ensuring that our programs effectively foster 

intercultural competence among students. 

Students as a grade will be provided feedback, and the 

next steps of instruction for students developing a 

deeper understanding and appreciation of cultural 

diversity, enhancing their intercultural capabilities and 

will be planned for by staff. 
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where they excel and where they 

need further development. This 

information is crucial for designing 

programs that promote cultural 

understanding and inclusivity. 

COHORT (Year Level, Subject Area, Vulnerable Groups) assessment and data to support students to progress towards and achieve the learning outcomes normally expected 

for the cohort 

Transition 
advice from 
early learning 
centres for 
Foundation 
students  

 

Kinder Transition Statements will be 
used in December each year to 
support student placements and 
used to inform any individual plans 
(IEP, BSP) that may be required. They 
will also be shared with Class 
Teachers to support the 
development of the data footprint 
(starting points) for their class. 

This data will be analysed as part of the Foundation 
team PLC, both at the end of the year upon receipt 
and at the beginning of the year. 

This advice will be used to plan for individual and cohort 
needs. It may form the basis of IEPs and BSPs as 
required. 

Pre enrolment 
parent/carers 
meeting for 
foundation 
students and 
student 
transfers 

Pre-enrolment meetings will be used 
for beginning Foundation students 
and student transfers. These will 
take place in Term 4 for beginning 
Foundation students and as required 
for student transfers. These 
meetings will be used to support 
data collection and information to 
support a positive transition. 

This data will be analysed ongoing and support 
transition planning, class placement and interventions 
as required.   

This data will be used to support year placement and 
interventions as required. 

Foundation – 
Year 2 teachers 
will use the 
English Online  
Interview 

Foundation students will be assessed 
using the English Online Interview 
during their individual one on one 
Teacher conferences at the 
beginning of the year. This 
assessment data will be used to 
inform the data footprint, providing 
initial start-up data regarding 
individual student’s current abilities 
in English.  

This data will be analysed as part of the Foundation 
team PLC in Term 1 and will be used to plan for point 
of need instruction. This data will also be used to 
develop data targets.  

This assessment data will be used to plan for individual 
and cohort needs. It may form the basis of IEPs as 
required. 
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Years 3-6, 
students 
participate in 
Number Fluency 
Assessment and 
Literacy 
Assessment 

Year 3 – Year 6 students will be 
assessed in the areas of English and 
Mathematics using a variety of 
assessment which may include 
Mathematics Online Interview, 
Essential, Fountas and Pinnell, PAT, 
and Initial Literacy. These 
assessments will take place in Term 2 
and Term 4.  This assessment data 
will be used to inform the data 
footprint and provide tracking data 
regarding individual student’s 
current abilities in English and 
Mathematics. 

This data will be analysed as part of the year level 
specific Professional Learning Teams in Term 2 and 
Term 4. It will be used to plan for point of need 
instruction and individual student goal setting.  

This assessment data will be used to plan for individual 
and cohort needs. It will also be used to track and 
monitor progress against targets. 

Individual 
Education Plans 
for students on 
supported 
under the 
Program for 
Students with 
Disabilities 
(PSD) 

ILPs will be developed for all 
students on the PSD or DI. These will 
support teachers and staff to work 
collaboratively towards individual 
student goals and targets. These 
plans will be developed in 
consultation with Parents / Carers 
and will be reviewed each Term. 

Data as part of IEP’s will be collected and analysed 
ongoingly. This data and analysis will support review 
and future goal setting for ILPs. 

Data collected as part of the ILPs will be used to inform 
student progress and future ILP goals and targets. 

English as an 
Additional 
Language (EAL) 
assessments for 
all EAL students 
who enrol at 
our school 

All students who enrol at our school 
and identify as EAL will be assessed 
to identify their strengths and unique 
learning needs so we can assure 
adequate support is provided. Using 
an EAL assessment framework gives 
our staff team a shared 
understanding of various levels of 
proficiency within the context of 
curriculum learning and helps to 
provide a roadmap for growth and 
progress. 

EAL assessments will be conducted by our EAL 
specialist or Literacy Learning Specialist upon 
enrolment. This will be done one on one and will allow 
us to learn as much as possible about the needs of 
each of our EAL students.  

EAL assessment data will be shared with all teachers 
and ES staff who work with and support the individual 
students. 

EAL assessment data will help our school to ensure we 
are meeting the unique individual needs of all students, 
and that we are making the adjustments required to 
ensure success and growth for every student. 

INDIVIDUAL STUDENT (particularly students at risk) assessments and data to set goals and targets for outcomes for all students including students at risk. 
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Assessments 
conducted by 
wellbeing staff  

Students may be assessed using 
various assessments conducted by 
Wellbeing staff including the Social, 
Academic, Emotional Risk Screener - 
SAEBRS. These assessments will be 
used to support ILPs or BSPs.  

This data will be analysed by the Wellbeing Action 
Team and will take place ongoingly across the year.  

The analysis of this data will support the ILP and BSP 
planning and will be shared through regular meetings 
and communication between the Wellbeing Action 
Team and class teachers. 

Health and 
medical 
professional 
assessments 

Students may be assessed using 
various assessments conducted by 
various Health and Medical 
professionals. These assessments will 
be used to support ILPs or BSPs. 

This data will be analysed by the Wellbeing Action 
Team and will take place ongoingly across the year. 

The analysis of this data will support the ILP and BSP 
planning and will be shared through regular meetings 
and communication between the Wellbeing Action 
Team and class teachers. 
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STUDENT LEARNING OUTCOMES AND ANNUAL IMPLEMENTATION PLANNING  

As a new school, Kuyim Primary School will develop an Annual Implementation Plan (AIP) for their first 

year of operation. The AIP outlines the key planning expectations for Kuyim Primary School in their 

first 12 months and beyond, and assist the school to: 

• operationalise the goals and targets set out in the SSP 

• efficiently and effectively allocate strategic resources  

• monitor progress and success  

• communicate their work to the school community.  

Kuyim Primary School initial AIP articulates the school community’s broad goals and targets and 

identifies Key Improvement Strategies that will guide the first 12 months of operation. Endorsement 

of the school’s first AIP by the principal, Senior Education Improvement Leader (SEIL) and School 

Council President will be obtained within the first term of the school’s operation, after presentation to 

school council.  

Following the initial 12 months of operation, Kuyim Primary School will enter the formal school review 

cycle and undertakes its first review. The performance data (including student learning outcomes) 

collected during the year will inform the review, including the school’s self-evaluation against the 

Framework for Improving Student Outcomes (FISO 2.0) Continua of Practice.  

After the review, Kuyim Primary School will complete a School Strategic Plan (SSP) as a four-year plan 

for school improvement. The four-year goals, targets and Key Improvement Strategies (KIS) outlined in 

the SSP inform the development of further AIPs and outline the incremental steps towards achieving 

these goals. This process is outline below: 

In the first 12 months of operation, Kuyim Primary School will focus on the fundamental tenets that 

provide a foundation for teaching and learning, including:  

• Vision and values that underpin 

school culture 

• Effective strategic resource 

management 

• Shared instructional leadership 

• High-performing learning culture 

amongst teaching staff 

• Whole-school curriculum plan.  

 

To support this, the first AIP establishes broad goals and targets relating to student outcomes of 

achievement, engagement and wellbeing. These goals and targets consider Kuyim Primary School 

vision and establish a clear direction for improving student outcomes. 

Framework for Improving Student Outcomes (FISO 2.0) 

The Framework for Improving Student Outcomes (FISO 2.0) is the continuous improvement framework 

for all Victorian government schools. FISO 2.0 sets out five core elements that together realise the 

goals of excellence and equity through developing the learning and wellbeing of every student (see 

Figure 1).  

New schools annual and strategic planning cycle 

Year 1 of 
operation 

Year 2 of 
operation 

Year 3 of 
operation 

Year 4 of 
operation 

AIP AIP School 
Review and 
development 
of SSP 
 

AIP 
informed 
by SSP 

AIP 
informed 
by SSP 

*Referenced from New School Annual Implementation Planning 

https://www2.education.vic.gov.au/pal/koorie-education/policy
https://www2.education.vic.gov.au/pal/languages-education/policy
https://www2.education.vic.gov.au/pal/annual-implementation-plan/guidance/aip-new-schools
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Figure 1: FISO 2.0 

The student learning and wellbeing outcomes at the centre of FISO 2.0 work together: 

• Learning: Learning is the ongoing acquisition by students of knowledge, skills and 

capabilities, including those defined by the Victorian Curriculum and senior secondary 

pathways. 

• Wellbeing: Wellbeing is the development of the capabilities necessary to thrive, contribute 

and respond positively to challenges and opportunities of life. 

Core elements 

 Leadership  

Leadership is the development of shared processes and actions by staff and students 

that build a positive school climate for learning and wellbeing through practices and 

relationships based on high expectations, shared values and a culture of trust. 

 Teaching and learning  

Teaching and learning refers to responsive practices and curriculum programs through which 

students develop their knowledge, skills and capabilities. 

 Assessment 

Assessment is the use of evidence and data by school leaders and teachers to assess student 

learning growth, attainment and wellbeing capabilities to design and implement priorities for 

improvement. 

 Engagement 

Engagement refers to the relationships and actions that support student learning, 

participation and sense of belonging to their school community. 

Support and resources 

Support and resources refers to the processes, products, services and partnerships that 

enable every student to strengthen their wellbeing capabilities and achieve the highest levels of 

learning growth. 

Kuyim Primary School will use the FISO 2.0 Improvement Cycle to self-evaluate, review and diagnose 

areas that require attention, plan for improvement and report to our community on our activities, 

outcomes and plan for improvement as illustrated below. 
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Kuyim Primary School will use FISO 2.0, including resources and tools, to develop our 2024 Annual 

Implementation Plan (AIP). As a new school, Kuyim Primary School 2024 – 2025 Annual 

Implementation Plan (AIP) will focus on the following core elements: 

• Teaching and learning 

• Assessment 

• Engagement 

FURTHER INFORMATION AND RESOURCES 

• Policy and Advisory Library:  

o Curriculum Programs Foundation to 10 

o Framework for Improving Student Outcomes (FISO 2.0) 

o Assessment of Student Achievement and Progress Foundation to 10 

o Digital Learning in Schools 

o Students with Disability 

o Koorie Education 

o Languages Education 

o Physical and Sport Education — Delivery Requirements 

o Holocaust Education 

o Reporting Student Achievement and Progress Foundation to 10 

o Sexuality and Consent Education 

o Abilities Based Learning and Education Support 

o School Hours (including variation to hours) 

• This overview should be read alongside:  

o Whole school curriculum plan 

o Assessment and Reporting Policy 

 

 

https://www2.education.vic.gov.au/pal/reporting-student-achievement/policy
https://www.education.vic.gov.au/school/teachers/learningneeds/Pages/ables.aspx
https://www2.education.vic.gov.au/pal/physical-and-sport-education-delivery-requirements/policy
https://www2.education.vic.gov.au/pal/assessment-student-achievement/policy
https://www2.education.vic.gov.au/pal/digital-learning/policy
https://www2.education.vic.gov.au/pal/curriculum-programs/policy
https://www2.education.vic.gov.au/pal/fiso/policy
https://www2.education.vic.gov.au/pal/fiso/policy
https://www2.education.vic.gov.au/pal/students-disability/policy
https://www2.education.vic.gov.au/pal/holocaust-education-delivery-requirements/policy
https://www2.education.vic.gov.au/pal/curriculum-programs/policy
https://www2.education.vic.gov.au/pal/physical-and-sport-education-delivery-requirements/policy
https://www2.education.vic.gov.au/pal/fiso/policy
https://www2.education.vic.gov.au/pal/school-hours/policy
https://www2.education.vic.gov.au/pal/school-hours/policy
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APPENDIX 1 – CURRICULUM IMPLEMENTATION PLAN 

Curriculum Implementation Plan (Primary) 
This document outlines the activities and timelines to ensure that Kuyim Primary School implements the Victorian 

Curriculum, including appropriate assessment activities with a view to the Implementation Plan being discharged 

in time for the School Review in our second year of operation.  

This document should be read in conjunction with the school’s Whole School Curriculum Plan, Curriculum and 

Student Learning Overview, and the Assessment and Reporting Policy. 

The Principal (or their delegate) is responsible for ensuring the completion of this Implementation Plan. The 

Principal (or delegate) will report regularly through staff meetings on implementation progress.  

Planning   

Action Responsibility Completion Date  

Confirm Whole School Curriculum Plan  Principal June 2024 

Develop Curriculum Framework Principal June 2024 

Develop Assessment Schedule Principal June 2024 

Identify leadership members responsible for whole school 

curriculum and assessment approach, develop meeting 

schedule for the year.  

Principal August 2024 

Familiarise leaders with revised Victorian Curriculum F–10 for 

implementation in future years. 

Principal August 2024 

Identify literacy approach or program  Principal 
Assistant Principal 

October 2024 

Identify numeracy approach or program Principal 
Assistant Principal 

October 2024 

Develop high level scope and sequence for all curriculum 

areas and all year levels (or bands of schooling) for first 12 

months  

Principal 
Assistant Principal 

October 2024 

Identify data/evidence to be used to assess student learning, 

considering all diagnostic, formative, and summative 

assessments. 

Principal 
Assistant Principal 

October 2024 

Develop a working party to develop language considerations 

for school council (if applicable) 

Principal Term 2 2025 

Consult with the school council/staff and community on the 

outcome of survey results for preferred language choice (if 

applicable) 

Principal 
Assistant Principal 

Term 2 2025 

Develop a plan for implementation of language program (if 

applicable) 

Principal 
Assistant Principal 

Term 3 and 4 

2025 
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Induction and Professional Development    

Action Responsibility  Completion 

Date 

Prepare induction materials for staff on instructional model Assistant Principal 

Principal 

December 2024 

Identify Professional Learning Community (PLC) Leads and 

groupings 

Assistant Principal 

Principal 

December 2024 

Identify a mentor for new graduate teachers (this will include 

mentoring for curriculum and assessment) 

Assistant Principal December 2024 

Deliver induction program to graduate teachers Principal December 2024 

Develop the curriculum professional development plan for 

2025 including on the revised Victorian Curriculum F–10. 

Assistant Principal December 2024 

Curriculum design    

Action Responsibility Completion Date 

PLC team meeting to identify the specifics of the content for 

Term 1 (and ongoing for subsequent terms) including the 

revised Victorian Curriculum F–10. 

Assistant Principal 

Principal 

December 2024 

Specialist Teachers / PLC groups design inquiry learning 

programs  

Assistant Principal December 2024 

January 2025 

Identify opportunities for excursions, incursion and camps 

into the annual plan 

Principal January/February 

2025 

Establish approach and processes to provide students voice 

and agency in their learning. 

Assistant Principal November 2024 

Understanding the students    

Action Responsibility Completion Date 

Review of student transition statements  Prep Teachers 

Prep PLC Leader 

Teaching & 

Learning Assistant 

Principal 

March 2025 

Review of student data and achievement from previous 

schools 

Teaching staff 

PLC leaders 

Assistant Principal 

Leading Teacher 

Principal 

February 2025- 

ongoing 

Using enrolment information, identify students likely to 

require additional support and if necessary, consult with 

parents prior to commencement. 

PLC Leaders 

Assistant Principal 

Leading Teacher 

December 2024 / 

ongoing 
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Principal 

 

Term 1    

Action Responsibility Completion Date 

Undertake assessments as outlined in the school’s 

Assessment Schedule 

 

PLC Leader 

PLC teachers 

Specialists 

As per the 

assessment 

schedule 

Undertake analysis of student data to identify patterns and 

trends across cohorts and curriculum areas 

PLC Leader 

PLC teachers 

Specialists 

February 2025 - 

ongoing 

 

Identify/confirm specific groups for interventions PLC Leader 

PLC teachers 

Leading Teacher 

Assistant Principal 

Principal 

February 2025 - 

ongoing 

 

Develop Individual Education Plans (IEPs) if required  PLC Leader 

PLC teachers 

Assistant Principal 

February 2025 

Review curriculum plan and assessment schedule to ensure 

strength and weaknesses are targeted.  

PLC Leader 

PLC teachers 

Assistant Principal 

March 2025 – 

ongoing termly 

Complete common assessment tasks and track student 

achievement and progress. 

PLC Leader 

PLC teachers 

Assistant Principal 

Ongoing 

Reflect on curriculum planning, including assessment, and 

adjust as required to meet the needs of students  

School 

improvement 

team 

Whole staff 

March 2025/ 

April 2025 

Term 2   

Action   

Undertake assessments as outlined in the school’s 

Assessment Schedule 

PLC Leader 

PLC teachers 

Specialists 

Ongoing and as 

per the 

Assessment 

Schedule 

Complete common assessment tasks and track student 

achievement and progress. 

PLC Leader 

PLC teachers 

Assistant Principal 

Ongoing and as 

per the 

Assessment 

Schedule 
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Reflect on curriculum planning, including assessment, and 

adjust as required to meet the needs of students 

School 

improvement 

team 

Whole staff 

Ongoing and as 

per the 

Assessment 

Schedule 

Student reports prepared and released PLC Leader 

PLC teachers 

Assistant Principal 

June 2025 

Submit teacher judgment to the Department (via CASES21) 

for all curriculum areas taught over the reporting period 

Business Manager 

Assistant Principal 

June 2025 

Term 3   

Action Responsibility Completion Date 

Undertake assessments as outlined in the school’s 

Assessment Schedule Essential (Numeracy)  

PLC Leader 

PLC teachers 

Assistant Principal 

September 2025 

As per 

assessment 

schedule 

Complete common assessment tasks and track student 

achievement and progress. 

PLC Leader 

PLC teachers 

Assistant Principal 

Ongoing 

Reflect on curriculum planning, including assessment, and 

adjust as required to meet the needs of students. 

School 
Improvement 
Team 
Whole staff 

September 2025 

Plan for implementation of revised Victorian Curriculum F–10 

in Term 1, 2026 or as prescribed by the VCAA. 

School 
Improvement 
Team 

September 2025 

Term 4    

Action Responsibility Completion Date 

Review Assessment and Reporting Policy PLC Leader 

PLC teachers 

Assistant Principal 

Principal 

Term 4 2025 

Undertake assessments as outlined in the school’s 

Assessment Schedule 

PLC Leader 

PLC teachers 

Assistant Principal 

 

December 2025 

Complete a comprehensive analysis of student achievement 

data to provide an accurate picture of student achievement 

across the whole school, within learning areas and the 

capabilities, within year levels and for student cohorts and 

individual students.  

PLC Leader 

PLC teachers 

Assistant Principal 

Principal 

SIT 

December 2025 

Report Teacher Judgement  Assistant Principal December 2025 
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Document curriculum plan for following year PLC Leader 

Assistant Principal 

Principal 

December 2024 

January 2025 

Student reports prepared and released PLC Leader 

PLC teachers 

Assistant Principal 

December 2025 

Submit teacher judgments to the Department (via CASES21) 

for all curriculum areas taught over the reporting period 

Business Manager 
Assistant Principal 

December 2025 

Complete common assessment tasks and track student 

achievement and progress. 

PLC Leader 

PLC teachers 

Assistant Principal 

Ongoing 

 

 

  

 


